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BOLIVIA EDUCATION FOUNDATION

General Information

BOLIVIA EDUCATION FOUNDATION

www.befcanada.org
www.facebook.com/BoliviaEducFoundation
www.instagram.com/boliviaeducation_foundation/

Please donate here,
www.befcanada.ca/DONATE.html

Canadian donors will promptly receive a donation receipt
for income tax purposes
CRA charity registration n° 78254 6535 RR0001

with support for career counselling and
post-secondary education from

lvar Mendez International Foundation

www.ivarmendezfoundation.org

text & layout © 2022 Bolivia Education Foundation
pix © 2021 Willem Langelaan
to contact us:
donations@befcanada.org

We are member of COCAB
Coordinadora de Organizaciones de la Sociedad Civil Canadiense en Bolivia
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BOLIVIA EDUCATION FOUNDATION

Poverty in Bolivia

About 30 % of Bolivians live in poverty, one of the highest rates in South America.
13% live in extreme poverty meaning they live on less than $1.90 per day.
Education is the foremost way to break out of poverty and improve long-term outcomes.

cooking on the floor, with potato storage in the corner

Poverty is 20x worse in Bolivia. Sub-standard living

It is difficult to compare poverty rates between  The poverty-stricken are enduring sub-stan-
countries, and the closest we have to extreme  dard living conditions and have to do with,
poverty in Canada are our homeless people
and they make up only 0.6% of the Canadian
population.

What is poverty ¢ inadequate nutrition, and

no water

¢ no sanitation

Poverty is the lack of means necessary to meet limited access to employment.
basic personal needs, such as food, clothing
and shelter. It often is a vicious cycle from one

generation to the next.
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Impact of extreme poverty on
teenage children in Bolivia

Growing up in sub-standard housing has a long-term impact on children's life chances because of
the effect it has on a child's education and learning.
A large percentage of poor children leave school at 14 with only a grade 8 education.

A poor family in an adobe hut, without chairs, nor closets for their clothes

Impact on children You are now required to sit still and be able to
Imagine being a thirteen-year-old, waking up concentrate on the subjects being taught. In
each morning, your parent/parents and count-  the meantime, all your energy is being used to
less siblings beside you on a mattress in a one  keep you awake and not focus on your ever-
room structure made of any available material.  |asting hunger pains.

You gather some clothes from the corner of the
room, get dressed and head out the door for
an hour-long walk to school on an empty
stomach.

Without proper nutrition it’s impossible to
learn and digest the information being pre-
sented.

4 0f 17




BOLIVIA EDUCATION FOUNDATION

Education and good health

It is quite simple: one teenager plus the appropriate food and educational support equals a

successful happy student.

Let’s work together to fund the education of these children to help them to realize their dreams for

a healthy, happy, productive future.

High School education
A High School diploma opens many doors
and opportunities for these students.

A healthy breakfast and a hot lunch.

BEF serves a healthy breakfast and a hot
lunch to these malnourished teenagers so
their thoughts will be on the subject at hand
and give them good health to finish their edu-
cation.

A class room will be available in the after-
noon as a homework space.

Since they have limited space and tranquility
at home, their home situation isn’t ideal for
learning. A homework teacher will provide
supervision and help.

Post-secondary education

After High School the Ivar Mendez
International Foundation gives the boys and
girls the opportunity to continue their educa-
tion at a trade school, college or university.

she should be in school, not doing the dishes
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Casa de Educacion

The Bolivia Education Foundation developed a program called “Casas de Educacion” or “Homes of
Education”. It is not a house but is a program to help children of poor families attend high school.

Daily program

08:00
08:30
13:00
14:00
17:00

Program

A Casa de Educacion program is hosted by a
public high school. The high school provides
space for a kitchen, a place to eat and a
class room for afternoon studies. One Casa is
meant for a maximum of 60 underprivileged
teenage boys and girls between 14 and 18.

Cost sharing agreement

The Bolivia Education Foundation enters into a
cost sharing agreement with the local munic-
ipality for the use of the school.

Program administration

The school’s principal and secretary look after
the daily needs of the program and the finan-
cial administration.

a nutritious breakfast

attend the public high school

a hot lunch

study time supervised by a teacher
return home

Enrolment
To enter the program in grade 9, students of
poor families, are selected by the principal

Participation agreement

At the beginning of the school year in February,
to instil responsibility and self-reliance, all par-
ents or guardians and all students are asked to
sign an agreement that they understand this is
a special opportunity and the obligation to
themselves and to the sponsors to study well
in the program.

Contraparte

The parents must agree to assist in the kitchen
and help with clean up as “contraparte” for
their child’s opportunity to be in the program.

the kitchen and study class room at U.E. Benedicto Duran
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parents and students are ready to sign the secretary Zulma helps an illiterate mother to
agreement fill out the form
- :

principal Virginia Cerrogrande explaining the ~ mother and daughter signing the agreement
agreement to the parents and the students

= % D\ A ‘

after the long COVID-19 delay, students wearing their new sports uniforms are back at school
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Our mission

BEF’s mission is to develop Casas de Educacion programs near poor neighbourhoods around ma-

jor urban areas:

Colcapirhua, Gochabamba, Santa Cruz, La Paz/El Alto, Oruro, Potosi, Sucre and Tarija.

High School program

Enrolment

Based on an initial enrolment of 15 and a sub-
sequent yearly increase of 15 students, in year
4, one Casa de Educacion program is at ca-
pacity with 60 students in grades 9 — 12.

After 4 years, the 15 students in grade 12
graduate!

Annual cost

The annual cost/student in a Casa de Edu-
cacion program is

CAD 700 or USD 525.

Our cost of 4 years in the program towards

obtaining a Diploma de Bachiller is,
CAD 2,800 or USD 2,025.

Trade School & University program

We observed that in Bolivia learning a trade is
the most secure way to earning a living.

Anecdotal evidence
an engineering degree does not ensure
employment, a trained plumber, electrician

or nurse is instantly employable.

lvar Mendez International Foundation
Students who choose to continue with post-
secondary education may receive an

IMIF scholarship.

e N

h .9

Two lucky students in the Casa de Educacion program at UE Benedicto Duran
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First Casas de Educacion

In 2021 the 2 Casas de Educacion in Colcapirhua have 30 students,
in 2022 we support 60 students and more to come!!

With the initial help of Ing. Mario Severich, past It is a great success!

Mayor of Colcapirhua, and the continued sup-  The program gets much support from the
port of the current Mayor Ing. Nelson Gallinate, school principals and their secretaries who
we opened this year 2 Casas de Educacion in 100k after daily operations, do the administra-
Colcapirhua on AUG 02 after a 7 months tion and purchase food at the market.
COVID-19 school closure.

B = .
Benedicto Duran host high school
2 mothers cooking 2 students in their new sports uniforms

Simon Bolivar host high school
secretary Sandra with breakfast supplies students in their class
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Next Casas de Educacion

As of 2027, there will be 17 Casas de Educacion, 1020 students. 255 annual graduates

In 2027, with your help there will be, 17 Casas de Education, in 9 urban areas, with a total en-
rolment of 1,020 students. That year 255 students will graduate with a Diploma de Bachiller.
Annual budget CAD 900,000 or USD 700,000.
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Municipal cost sharing

Ing. Mario Severich, past Mayor of Colcapirhua

Prerequisite

When a community participates in our pro- It is imperative for the Bolivia Education
gram, it indicates that the project fulfills a local Foundation to enter into a cooperation agree-
need. With the community as stake holder, lo-  ments with the Municipality as a prerequisite to
cal pride fosters engagement with the project,  developing local Casas de Educacion.

a pillar for its success.

Blue print

Thanks to our good relationship with the past ~ The agreement that the Bolivia Education
Mayor, Colcapirhua is the first municipality with Foundation signed on 2021 FEB 11, will serve
whom we entered into a cooperation agree- as blue print for future cooperation agreements
ment to develop 2 Casas de Educacion. with municipal governments.

Cooperation agreement

Gobierno Auténomo Municipal Bolivia Education Foundation
The Gobierno Auténomo Municipal, GAM, The Bolivia Education Foundation, BEF,
commits to, commits to pay the recurring expenses for,
e hire teachers for the afternoon homework o  breakfast & lunch food and drinks
class « school supplies & books
e hire cooks for preparing breakfast and a « sports & school uniform
hot lunch + cleaning supplies

e provide free use of the schools, including
space for a kitchen, an eating area and a
homework classroom.

GAM'’s annual contribution is around BEF’s cost for a class of 15 students is

BOB 50,000 or CAD 10,000. BOB 70,000 or CAD 14,000

¢ financial auditing

The municipalities contribute around 40% of the total annual cost of the program.
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Ways to support the program

The Bolivia Education Foundation is a CRA registered charity n° 78254 6535 RR0001
We issue Donation Receipts to Canadian donors for Income Tax purpose

BEF-support 1 student, CAD/USD

Donation suggestions

Education, 1 student CAD 700 USD 525
Meal plan, 1 student CAD 400 USD 300
School/sports uniform CAD 80 USD 60
A yearly or monthly amount at your discretion

Annual membership CAD 10 USD 10

Please click here to donate,
http://befcanada.ca/donate/
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November 2021-Benedicto Duran School-Casa de Educacion-Grade 9 3
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Who we are

We are a team of Canadians wanting to make a difference in the lives of under-privileged teenage
boys and girls in Bolivia. The desire to help spurred us on to create a Canadian charitable organi-

zation, the Bolivia Education Foundation.

Bolivia Education Foundation

The Bolivia Education Foundation, BEF, helps children of poor families to attend High

School in good health.

The situation of young people failing to attend
High School was noticed by our president
Willem Langelaan during his hnumerous visits to
Bolivia over the last 20 or so years. Failing to
attend High School perpetuates systemic
poverty.

Without a High School diploma, learning a
trade or attending university is not possible.

Systemic poverty

At 14 when mandatory schooling ends, these
young people enter the irregular unskilled
labour force and are forever stuck in the
clutches of systemic poverty with its boredom,

Culinary trade school - Instituto Técnico Superior Maria Cristina, Colcapirhua

violence, early pregnancies and temptation of
alcohol and drug abuse.

Impact of schooling

Education is the most effective means to
end poverty.

A High School diploma empowers these boys
and girls to escape poverty through steady
employment or the opportunity to attend a
trade school, college or University.

Nutrition and health

Good nutrition leads to better health with less
doctors visits, better results in school and an
energetic quality of life.

e
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Finance

Secretary Zulma Vargas, UE Benedicto Duran, with breakfast supplies

Bolivia Education Foundation

The Foundation structure is a Canadian domiciled not-for-profit charitable corporation with

e aBoard of 12 Directors
e 3 professional volunteers for legal matters and accounting
e aBolivian Board of 5 advisors.

Canada Revenue Agency, CRA

The Bolivia Education Foundation is a Canada Revenue Agency
Registered charity n° 78254 6535 RR0001.

Donation Receipts
CRA permits the Foundation to issue Donation Receipts for Income Tax purposes
to Canadian donors.

Zero management costs

All volunteers work free of charge, i.e. as true volunteers.
Travel costs to Bolivia and living expenses are paid by the volunteers and are not charged to the
Bolivia Education Foundation.

Zero management cost
We are a zero management cost Foundation.
Internet, office supplies, printing, etc. are paid personally.
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Governing volunteers

Directors

Willem Langelaan

James Higgins

Tal Akermanis

Hans Juergensen
Cheryl van Leeuwen

John van Leeuwen

president + founder
20 years development work in Bolivia

vice president, PhD Chemical Engineering (Imperial College, UK)
director
director

director
managed 7 years a lunch program for grades 7-12, in Burlington

director
2011 Ernst & Young Clean Technology Entrepreneur of the Year

Diane Léonard director

leva Martin secretary

Cathy McNabb director, manages Facebook & Instagram
Lydia Panart director

Honorata Pienkowska director

Maria del Pilar Quiroga director

Board of Advisors in Bolivia
H.E. Bishop Robert H. Flock Bishop, Diocese of San Ignacio de Velasco
Hermana Nancy Paz MIC Administradora General, Instituto de Educacion Rural, Quillacollo

Lic. Eduardo Patiino Professor, Business Administration, Universidad del Valle,

Cochabamba

Dr. Pablo Rojas Managing partner CR & F Rojas Abogados, La Paz,

Chancellor, Bolivian Association Order of Malta

Ing. José Luis Renddn past executive officer Coboce

Professional Volunteer Consultants
Matthew V. Wise CPA CA
Valentine R.B. Lovekin

Accounting, Canada

Barrister & Solicitor
President, Canadian Association Order of Malta

Lic. Maria Renee Nava Rios Accounting & Auditing, Bolivia

Willem Langelaan Photography + video

Paid staff in Bolivia

Ing. Dragomir Tadic Program manager Bolivia

15 0f 17




BOLIVIA EDUCATION FOUNDATION

Willem Langelaan

20+ years charity work in Bolivia

Program developments

2001-2013

Altiplano Chufio projects in the Ayllu Ma-
jasaya Muijlli and in the Ayllu Aransaya.
Consultant: AGRUCO?, Universidad Mayor
de San Simén. Host NGO Canadian Asso-
ciation Order of Malta. Total cost $797,219.
With financial help from CIDA/ACDI2.

The projects benefitted the lives of indige-
nous subsistence potato farming families,
in total 6,000 people.

2009

Sponsorship program for young Quechua
and Aymara women at the Instituto de Ed-
ucacion Rural, IER, in Quillacollo.

2010-2021

Vice President of the Society of the Human
Family in Christ, SHFiIC, a Canadian charity
supporting health care and education in
Bolivia.

In 2021 nominated Honorary Director of
the SHFiC.

2014-2015

Procurement of a new Siemens digital X-
ray machine for SHFiC’s Hospital
Cuschieri, renovation of the X-ray room +
installation of the new digital X-ray ma-
chine. Total cost US$ 120,000.

2016

Architectural consultant for a new support

building for SHFiC’s Programa Sagrada
Familia, in Colcapirhua.

Retired in 2000 as architect-engineer & 3D CAD software developer.
In December 2000 while volunteering at Hospital Cuschieri, Colcapirhua, Plurinational State of
Bolivia, Willem was confronted with poverty and hunger and decided to take action.

2017

Developed a 10m high, 20,000 liter water
tower to irrigate 0.5 acre of arid land at the
IER for an orchard.

2018

Developed the McNabb Family Orchard at
the IER. The first crop from the 144 fruit
trees is expected in 2022. The young in-
digenous students gain the skills to intro-
duce professional modern organic crop
management to their remote communities.

2019

Founded the Bolivia Education Foundation,
to give an opportunity for secondary edu-
cation to teenagers from poor families
through our Casas de Educacién program.

2020

Initiated the donation of 20 computers to
the Centro de Educacién Alternativa
“Sagrada Familia IlI” in Roboré.

2021

The first 2 Casas de Educacion programs
opened in Colcapirhua, supporting 30 kids
in grade 9.

2022

The 30 students go to grade 10 and 30
new students enter grade 9. Our program
now supports 60 boys and girls!

T AGRUCO was founded by COSUDE, the Swiss development agency.

2 CIDA/ACDI, Canadian International Development Agency, now Ministry of International Development.
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ATION

NDATION

) verty with education + health

To support the Bolivia Education Foundation’s Casas de Educacion program
for children of the poor in Bolivia, please donate here,
www.befcanada.ca/DONATE.html
Canadian donors will promptly receive a donation receipt for income tax purposes

BOLIVIA EDUCATION FOUNDATION
Terrazas de Aranjuez, 4C-2
Calle Miguel de Aguirre
Queru Queru
Cochabamba, Bolivia
C +591 7 593 2849
WhatsApp +1 647 236 1286
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