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1. General situation

Bolivia remains politically and economically stable. The
COVID situation is slowly worsening. In Cochabamba
everyone is very careful and wears a barbijo (mask).
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The daily new cases are approaching 2,000 cases/day
about the same as in July 2020. Vaccination chugs along

at a slow pace. Of the population of 11 million, 690,000
got their first dose and 252,000 got their 2nd dose.

2. Changing of the guard

Municipal and Departmental elections were held this
year on March 07. The new mayors were installed on
May 03. The new Mayor of Colcapirhua is

Sr. Nelson Gallinate.

The Bolivia Education Foundation will be introduced in a
meeting with the new Mayor and the new directorate of
the school administration on May 14. The school admin-
istration is part of the autonomous municipal govern-
ment. We heard through the grapevine that the new
Mayor thinks highly of our program.

3. Delays

As can be expected many decisions were put off until
the new authorities are installed. This has affected the
opening of our Casas de Educacion. We are waiting for
cooks to be hired and for an arrangement with the nutri-
tionist of Hospital Cuschieri to specify breakfasts and
lunches for the students in the program. Hopefully this
will be arranged during the coming week prior to our big
meeting on Friday.

4. New school principals

In April the two schools that we are working with got
new principals. In the south,

U.A. Simén Bolivar — Lic. Norka Maldonado Rocha (left)
In the north-east of Colcapirhua,

U.A. Benedicto Duran - Lic. Virginia Cerrogrande (right)

Both principals + their secretaries are actively engaged

with the program. They fully understand the importance
of the program and and are active supporters. The prin-
cipals and the secretaries attend all our meetings at the
school board office.

5. Agreement with the parents and the students

To avoid misunderstanding and fortify commitment of

parents and students, BEF requested the schools to

make a contract with the parents and the children. Par-

ents, students and the Unidad Educativa (the school)

must sign the contract. The contract signing took place

on Thursday, May 06 at 10:00 for U.E. Benedicto Duran

and at 17:00 for U.E. Simén Bolivar.

Text of the contract in short,

e The parents promise to support the program for
their child.

e The parents agree to clean and help in the kitchen
on a rotating basis.

e The students understand not to waste the opportuni-
ty that is handed to them by Canadian donors.

e The students are responsible to bring their own
plates and utensils.
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| attended both signings. It was a moving experience.
Suddenly these kids are no longer an abstraction but real
people that we are helping. It amplified for me our
responsibility towards the children and the program.

6. Signing at U.E. Benedicto Duran Ortiz
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Principal Virginia Cerrogrande and school secretary
Zulma Vargas prepare the'agreelment.

This girl was not invited and stood at the door crying
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Her motivation touched me and | asked the principal to
talk to her. Here she is in the principal’s office being
signed up! She does not have a mother and lives with
her father who must countersign the contract. She is 16.

We need an extra $1,000 for her this year. — _; : Z
Mother with traditional hat typical for the region, signing
the contract

7. Signing at U.E. Simén Bolivar
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Secretary Sandra Peredo is filling out the form for a
mother who is illiterate.
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